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The regular meeting of the Village of Divernon Board of Trustees was held at the Village Hall on Wednesday April 24, 2024.  Mayor Copelin called the meeting to order at 6:30 p.m.  Clerk Gail Hedges called roll:  Craig Busch “Here,” Joe Bukantos “Here,” Chuck Apgar “Here,” Randy Olson “Here,” Dianne Brenning “Here,” and Larry Baer “Here.”  Also present were Superintendent Jeremy Rhodes and Chief Paul Carpenter. 

A motion was made by Apgar, seconded by Bukantos, to approve the minutes of April 10, 2024. The motion passed 5-0 with Busch voting present. 

Baer made a motion, seconded by Brenning, to approve the bills with the addition of the monthly health insurance payment in the amount of $3513.09 and the monthly vision and dental insurance payment in the amount of $190.76.  The motion passed 6-0.

Visitors:

There were no visitors present.
  
Public Works: 
Superintendent Rhodes reported that the 2008 Ford F150 needs to be replaced.  A bid from Landmark was received for a new Ford F150 in the amount of $50,077.00 including trade-in of the old vehicle.  Brenning made a motion, seconded by Bukantos, to approve the purchase.  The motion passed 6-0.  Rhodes reported the water main replacement project is moving along.  If the project continues the same pace, the project should be completed by the end of May.  Parking along Dodds St. from 1st to the railroad tracks has been worked to improve safety for pedestrians, and parking for patrons and renters.  Parking along this area of the street is diagonal.  When parking, please make sure to pull all the way up to the parking block.  A handicap parking place has been added in front of the apartments.  The tree at 500 S. 1st St. needs to be removed.  A bid was submitted by McHatten Tree Services in the amount of $2500.00.  Busch made a motion, seconded by Baer, to approve the bid. The motion passed 6-0. 

Police:
Chief Carpenter reported that tickets are being issued for incorrect parking.  Bukantos reported that residents are complaining that drivers are running through the stop sign by the resi.  Chief also reported the police canine should be certified by May 21, 2024. 

Economic Dev., Zoning, TIF, Building Permits:
Mayor Copelin reported that the Village has met all requirements for selling the north gas station property.   A title search will be conducted, and closing documents drawn up.  Samshir Singh, the party purchasing the property, has met again with Village Board members to discuss building plans for a Shell station.  Mr. Singh owns several gas stations in surrounding communities.  Mayor Copelin visited one property and found it to be very well kept and is interested in duplicating the layout.  Remediation on the property should begin soon.  Busch reported that he has been in contact with Charles Branch, of Nextsite, who is actively marketing the south gas station property.  
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Public Utilities Water, Gas and Sewer

Bukantos discussed with Superintendent Rhodes the condition of the old Depot.  Based on inspection, the building needs major repairs.  The Village historian is responsible for maintaining historical information and memorabilia.  The historian will be contacted to determine if there is still interest in continuing in the position.   

Finance, Personnel, GIS:

Baer made a motion, seconded by Brenning, to transfer approximately $46,000.00 from the general and gas funds to cover shortfalls in the sweep, water, and sewer accounts.  Because additional revenues are scheduled to come in through the end of the month, this amount will be reduced accordingly.  This transfer is not unusual and happens at the end of the fiscal year.  The close-out of FY 2024 will be completed by the end of April.  The auditors will be conducting the 2023 audit at the end of May.  Busch asked about the business development balances.  Acting Treasurer Hayes responded that some funds had been moved into a money market account.  Mayor Copelin asked that a list of uses of the funds be developed and shared with businesses in the districts.  The Village is interested in seeing eligible businesses use the funds to improve the business environment.         

Public Safety, Health & Safety:

Nothing to report.

Public Works, Streets, Alleys, and Sidewalks:
Nothing to report.
Village Communication/Building, Grounds & Lights, Parks, Recreation
Apgar reported the Village website had been migrated to the .gov domain.  The new web address has been set up to link to the old site.  All Village email addresses will be migrated to the new .gov domain. Research is being conducted to determine the best email software to use.  Using a .gov domain will increase security on Village systems.

Busch reported the batting cage net at McMurray Park needs replacing. Some softball girls have been using the cage for batting practice.  Because the net has holes, the ball often gets through the net.  Busch did a quick search for the cost of a replacement net and found it could be purchased for under $1,000.00.  Public works staff repaired the holes so that the girls could continue to use the cage.  Busch also reported that the new playground equipment for the park will be delivered in late July.  

Old Business: 
Apgar contacted MuniBilling to get a better understanding of the services available through the system.  The Village has been using the system with no agreement.  A representative from MuniBilling informed Apgar that an agreement will be required this year for a three-year term.  The system is a good system that works well for the Village.  The upgraded system will cost $438.90 a month for three years.  The Village has been discussing the benefits of having a third party do the monthly billing and
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MuniBilling has that capability for an additional cost per month.  Bill payments would still be managed by the Village.  MuniBilling also offers a broadcast notification service for an additional cost per month.  The notification could be in the form of an email, text or robocall notifying residents of important matters.  More discussion is necessary before any decisions can be made.  

New Business:

No new business.
Apgar made a motion to go into Executive Session at 8:09 p.m. to discuss personnel and review executive session minutes.  Baer made a motion to return to regular session at 8:41p.m. Baer made a motion, seconded by Apgar, to approve a 3% cost of living increase for all full-time employees, increase Superintendent Rhodes salary to $42.50 an hour which includes the COLA and Zoning Administrator duties as assigned, and hire Heather White as Office Manager at a salary of $20.00 per hour and a 90-day probationary with a probationary evaluation due by July 19, 2024.  The motion passed 6-0.  Apgar made a motion, seconded by Bukantos, to approve the April 10, 2024, Executive Session minutes.  The motion passed 5-0 with Busch voting present.  
The meeting was adjourned at 8:44 p.m. with a motion from Apgar.


Jim Copelin									Gail Hedges		
Mayor										Clerk




