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[bookmark: _Hlk190777249][bookmark: _Hlk186112434]The regular meeting of the Village of Divernon Board of Trustees was held at the Village Hall on Wednesday, July 22, 2026.  Village President Craig Busch called the meeting to order at 6:30 p.m. reciting the Pledge of Allegiance.  Clerk Mackenzie Canaday called Roll: Gail Hedges “Here,” Chuck Apgar “Here,” Colton McDannald “Here,” Julie Rhodes “Here,” and Dianne Brenning “Here.” Also in attendance were Police Chief Christian Porter and Superintendent Jeremy Rhodes. 
A motion was made by Apgar and seconded by Rhodes to approve the minutes of June 10, 2026. The motion passed 3-0, with Hedges and McDannald voting present.
A motion was made by Brenning to approve the bills. The motion was seconded by Rhodes. The motion passed 5-0.
Visitors: 
None.
Supervisor Reports: 
Public Works:
Rhodes reported that the Third Street lift station is due for improvements, which will be completed in two phases of the project. The first phase will cost $23,950.00 and the second phase will cost $8,450.00, for a total of $32,400.00. Rhodes has budgeted $40,000.00 for these updates. Hedges made a motion to approve the improvements to the Third Street lift station. Apgar seconded the motion. The motion passed 5-0.
Rhodes suggested entering into a mutual aid agreement with the City of Auburn’s public works department. The board discussed the agreement. The Village’s attorney suggested that he review the agreement and the board could vote on it at the first meeting in August. 
Police: 
Chief Porter reported that the block party went smoothly, and there were no issues involving the Police Department. The police department recently conducted a liquor compliance check; all businesses were in compliance. The Police Department has also received the reimbursement check for Officer Moriconi’s academy training. Chief Porter and the Police Department is supplying snow cones from the Kona Ice truck to Lunch at the Park on August 5 and cotton candy to Play at the Park on August 6. 
Committees: 
Economic Development, Zoning, TIF, Building Permits: 
Busch reported that Apgar, Rhodes, and he met with the Village’s grant writer to discuss grants for public works equipment and improvements to the curbing and asphalt in the square. The grant writer is going to start looking into grant options and low-interest loans for equipment. 
The village’s attorney provided an update on TIF 2. He stated that there would soon be a date set for a public hearing. From there, a timeline should be established. He foresees TIF 2 being implemented by the end of 2026.
Apgar suggested that the Village being working on the train depot as an economic development project to qualify for financial assistance. Apgar stated that the depot is in need of new locks and doors, and many updates are needed inside the building as well, such as organization and preservation.
Finance: 
Brenning made a motion to adopt Ordinance 2026-018, the ordinance adopting new Policy Regarding Renewal of Maturing Certificates of Deposit and Other Actions in Connection Therewith. Apgar seconded the motion. The motion passed 5-0.
Brenning reported that the audit has been completed and the auditors will be at the first meeting in September to present the results.
Brenning made a motion to approve the annual treasurers report. McDannald seconded the motion. The motion passed 5-0.
Village Communication: 
Nothing to report.
Village Grounds: 
Nothing to report.
Village Ordinances: 
Nothing to report. 
Old Business:
A motion was made by Rhodes to adopt Resolution 2026-028. The Resolution Reimbursing the Village for the Establishment of the South Business District and Other Actions in Connection Therewith. Hedges seconded the motion. The motion passed 5-0.
A motion was made by Hedges to adopt Resolution 2026-029. The Resolution Reimbursing the Village for the Establishment of the North Business District and Other Actions in Connection Therewith. McDannald seconded the motion. The motion passed 5-0.
New Business: 
A motion was made by McDannald to adopt Resolution 2026-030. The Resolution Accepting the Resignation of Village Trustee Randy Olson and Declaring a Vacancy Related Thereto. Apgar seconded the motion. The motion passed 5-0. 
A discussion was held regarding the timeline for filling the vacancy. Busch is to bring suggestions to the board for approval to fill the vacancy.
The board discussed the CCS contract, which is due for renewal in September. They discussed whether to retain CCS or explore other options. No decision was made.
Hedges made a motion to adopt Resolution 2026-031. The Resolution Approving Engineering Service Agreement with Benton Engineering; Authorizing Execution Thereof; and Other Actions in Connection Therewith. Rhodes seconded the motion. The motion passed 5-0.
A discussion was held regarding the next meeting. The meeting will be held on Thursday August 13. 
A motion was made by Rhodes and seconded by Hedges to adjourn at 7:56 p.m.
Craig Busch									Mackenzie Canaday 
Village President								Clerk 





