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[bookmark: _Hlk190777249][bookmark: _Hlk186112434]The regular meeting of the Village of Divernon Board of Trustees was held at the Village Hall on Wednesday, July 22, 2026.  Mayor Pro Tem Chuck Apgar called the meeting to order at 6:30 p.m. reciting the Pledge of Allegiance.  Clerk Mackenzie Canaday called Roll: Gail Hedges “Here,” Julie Rhodes “Here,” and Dianne Brenning “Here.” Also in attendance was Police Chief Christian Porter. Craig Busch and Colton McDannald were absent. 
A motion was made by Rhodes and seconded by Brenning to approve the minutes of July 22, 2026. The motion passed 4-0.
A motion was made by Brenning to approve the bills. The motion was seconded by Rhodes. The motion passed 4-0.
A motion was made by Brenning and seconded by Rhodes to change the order of the meeting to vote on resolutions due to time constraints. The motion passed 4-0.
A motion was made by Hedges to adopt Resolution 2026-032, the Resolution Establishing a Time and Place for a Public Hearing to Consider the Redevelopment Plan and Project for the TIF 2 Redeployment Project Area and Other Actions in Connection Therewith. Rhodes seconded the motion. The motion passed 4-0.
A motion was made by Hedges to adopt 2026-018, Ordinance Amending Title 5 of the Village’s Code of Ordinances to Regulate the Sale of Certain and Synthetic Substances Within the Corporate Boundaries and Other Actions in Connection Therewith. Brenning seconded the motion. The motion passed 4-0.
Visitors: 
Douglas Ruiter was in attendance to discuss his property at 624 South State Street. He had a request for adjudication. The board advised Ruiter that they would confer with the Village’s attorney and follow up with him regarding the matter.
Supervisor Reports: 
Public Works:
Nothing to report.
Police: 
Chief Porter provided updates on ordinance compliance and vacant properties. Chief Porter also reported that Lunch at the Park and Play at the Park went well. 
Committees: 
Economic Development, Zoning, TIF, Building Permits: 
Nothing to report.
Finance: 
Nothing to report.
Village Communication: 
Rhodes brought up for discussion options for the quarterly newsletter that is sent to residents. There was a discussion regarding ways to save money and still provide information to the residents. Rhodes is going to check on mailing and printing format options.
Village Grounds: 
Nothing to report.
Village Ordinances: 
Nothing to report. 
Old Business:
There was a discussion regarding the CCS contract renewal due in September. Brenning asked if there was an option to do a six-month contract with CCS instead of a full year to evaluate customer services improvements. No decision was made.
Hedges made a motion to approve a quote from Bolash Roofing and Construction to replace the doors and locks at the train depot. The quote was in the amount of $1,900. Rhodes seconded the motion. The motion passed 4-0.
Apgar provided an update on upcoming grant opportunities. Grant writer Fredi Beth Schmutte provided some information on grants commonly available for municipalities. The Village will need to provide her with specifics on which project grant funding will be needed for. 
New Business: 
A discussion was held regarding accepting donations for utility payments. The board agreed to direct potential donors to nonprofit organization for donations to avoid any conflict of interest. 
A motion was made by Hedges and seconded by Rhodes to adjourn at 7:16 p.m.
Chuck Apgar									Mackenzie Canaday 
Mayor Pro Tem								Clerk 






